WHHT Service & Performance Review Group – Commissioners & Trust
	Date :
	21st August 2008

	Venue :
	The Library, Parkbury Surgery, St Albans

	Time :
	3.00 – 5.30


Agenda
	1
	Apologies

	
	

	2
	Notification of AOB

	
	

	3
	Notes and Matters arising from previous meeting held on 17th July 2008

	
	

	4
	Contract 2007/08

· Outstanding Issues


	
	

	5
	Contract 2008/09 

· SLA Performance Finance and Activity 2008/09
· Monthly Performance

· Quarterly Reports
· Performance Report 2008/09

· Update on Demand Management

· Performance/Warning Notices

· Performance against the 18 week trajectory

· Update on progress against Infection Control targets 

· Delayed Transfers of Care

· SUIs

· Outsourced work
· Ambulance Turnaround times

· A&E analysis of attenders


	
	

	6
	PBC Update

	
	

	7
	Trust Update & Issues

· Cancer Reporting and Performance Issues
· Coding Audit


	
	

	8
	Work Programmes

· Stroke

· Measles Action Plan

· Disaggregation of the remaining Block

· Contract Variations

· Progress Report on Follow up ratios

· Proposals for new drugs, treatments, technologies



	
	

	9
	Consultant to Consultant Referrals

	
	

	10
	Any Other Business

	
	

	11
	Dates of Future Meetings


	3.00 – 5.30 Commissioners and Trusts

	18th September – The Library, Parkbury Surgery, St Albans

	


